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Boards of Supervisors
Bayside Improvement and Bay Creek Community Development Districts

Dear Board Members:

The Boards of Supervisors of the Bayside Improvement Community Development District and
Bay Creek Community Development District will hold a Joint Regular Meeting on April 22, 2024
at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita
Springs, Florida 34134. Members of the public may participate in the meeting, via Zoom, at
https://us02web.zoom.us/j/84137772934, Meeting ID: 841 3777 2934 or via conference call at
1-929-205-6099, Meeting ID: 841 3777 2934. The agenda is as follows:

1. Call to Order/Phone Silent Mode/Pledge of Allegiance
2. Roll Call
3. Public Comments: Agenda Items

JOINT BUSINESS ITEM(S)

4, Staff Report: District Engineer - Barraco and Associates, Inc.
5. Treatment Report: March 2024 - Superior Waterway Services, Inc. (Andy Nott)
° Consideration of Service Agreement [Fountian Repair]
6. Consideration of W.J. Johnson & Associates, Engineering Services Letters of Engagement

for Maintenance and Administrative Facility on Coconut Rd.
A. Building Pricing
B. Deferred Maintenance Items

C. Zoning LDO - Proposed New Building
7. Consideration of Johnson Engineering, Inc. 2023 Water Quality Monitoring Report

8. Discussion: Water Quality and the Task Force


https://us02web.zoom.us/j/84137772934
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10.

11.

12.
13.
14.
15.
16.

17.

Consideration of Coleman Yovanovich Koester, P.A. Engagement for District Counsel
Services [Bay Creek CDD]

Discussion/Update: Cane Toad Summary from April 9, 2024 PLCA Meeting

Committee Reports
A PLCA Landscape Committee

B. Colony Landscape Committee

Presentation of Monthly Year-End Financial Forecast (under separate cover)
Acceptance of Unaudited Financial Statements as of March 31, 2024
Approval of March 25, 2024 Joint Regular Meeting Minutes

Action/Agenda Items

Old Business

Staff Reports
A. District Counsel: Gregory Urbancic, Esq., Coleman Yovanovich Koester, P.A.
B. District Manager: Wrathell, Hunt and Associates, LLC

l. Monthly Status Report: Field Operations

I. NEXT MEETING DATE: May 20, 2024 at 2:00 PM [Presentation of Fisal
Year 2024/2025 Proposed Budget]

o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD

SEAT1 | KAREN MONTGOMERY | [ ] IN-PERsON | [ | PHONE | [ |No
SEAT 2 | GAIL GRAVENHORST | [_]IN-PErson | || PHoONE | [_] No
SEAT3 | WALTER MCCARTHY | [_]IN-PErson | [ | PHoNE | [_] No
SEAT4 | BERNIE CRAMER [ Jin-Person | [ ]PHONE | [ ] No

SEAT 5 | BILL NICHOLSON || IN-PERSON | | | PHONE No

o QUORUM CHECK: BAY CREEK CDD

SEAT 1 | JERRY ADDISON [ ]In-Person | [ ]PHONE | [ | No
SEAT 2 | ROBERT TRAVERS [ ]IN-PErson | [ ] PHONE | [ ] NoO
SEAT 3 | JIM JANEK [ ]IN-PErson | [ ] PHONE | [ ] NoO
SEAT4 | MARY MCVAY [ ]IN-PErson | [ ] PHONE | [ ] NoO

SEAT5 | GARY DURNEY [ ]IN-PErson | [ ] PHONE | [ ] NoO
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18. Supervisors’ Requests
19. Public Comments: Non-Agenda Items

20. Adjournment
Should you have any questions, please do not hesitate to contact me directly at (239) 464-7114.

Sincerely,

L A
Chesley E. Adams, Jr.
District Manager
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SERVICES, INC

SUPERIOR WATERWAYQ

Bayside Baycreek CDD
Treatment Report for March 2024

‘ Lake #
Al
A2

A3

A4

A5
A6
A7
A8
A9
Al0
All
Al2
Al3
Al4
Al5

Al6

Al17

Al18
A19

A20

Work Treatment | Treatment
Performed Target Target Date Date Notes
Treated Tropedograss 2.27.24 Sprayed Littorals
Treated Tropedograss 2.19.24 Sprayed Littorals
Treated Grasses/Weeds 2.19.24 Sprayed Littorals
Needs follow up treatment
Treated Grasses/Weeds 2.19.24 for Tropedograss
Needs follow up treatment
Treated 2.27.24 for Tropedograss
Treated Tropedograss Algae 2.19.24 2.28.24 Treated for Algae
Treated Tropedograss 2.19.24 Sprayed lake bank grasses
Treated Tropedograss 2.19.24 Sprayed lake bank grasses
Treated Tropedograss 2.19.24 Sprayed lake bank grasses
Treated Tropedograss Algae 2.19.24 2.28.24 Treated for Algae
Treated Tropedograss 2.19.24 Sprayed lake bank grasses
Treated Tropedograss 2.19.24 Sprayed lake bank grasses
Treated Grasses/Weeds 2.19.24 Sprayed lake bank weeds
Treated Vines 2.27.24 Sprayed Littorals
Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
Needs follow up treatment
Treated Grasses/Weeds 2.27.24 for Tropedograss
Needs follow up treatment
Treated Grasses/Weeds 2.27.24 for Tropedograss
Inspected 2.27.24 No major Problems
Inspected 2.27.24 No major Problems




SUPERIOR WATERWAY/.
SERVICES, INC.

]
‘ Work Treatment | Treatment
Lake # Performed Target Target Date Date Notes
A21 Inspected 2.19.24 No major Problems
A22 Inspected 2.19.24 No major Problems
A23 Inspected 2.19.24 No major Problems
A24 Inspected 2.19.24 No major Problems
A25 Inspected 2.19.24 No major Problems
A26 Inspected 2.28.24 No major Problems
A27 Inspected 2.28.24 No major Problems
A28 Inspected 2.28.24 No major Problems
B1 Inspected 2.28.24 No major Problems
B2 Treated Tropedograss Algae 2.19.24 2.28.24 Treated for Algae
B3 Treated Tropedograss 2.19.24 No major Problems
B4 Treated Tropedograss Algae 2.19.24 2.28.24 Treated for Algae
Sprayed lake bank
B5 Treated Tropedograss 2.27.24 grasses
Sprayed lake bank
B6 Treated Tropedograss 2.27.24 grasses
B7 Inspected 2.28.24 No major Problems
B8 Inspected 2.28.24 No major Problems
C1 Treated Grasses/Weeds 2.19.24 Sprayed lake bank weeds
C2 Treated Tropedograss 2.19.24 Sprayed Littorals
C3 Treated Grasses/Weeds 2.19.24 Sprayed lake bank weeds
ca Treated Grasses/Weeds 2.19.24 Sprayed lake bank weeds




SUPERIOR WATERWAYQ

SERVICES, INC
]
‘ Work Treatment | Treatment
Lake # Performed Target Target Date Date Notes

E1l Treated Vines 2.27.24 Sprayed Littorals

E2 Treated Vines 2.27.24 Sprayed Littorals

E3 Treated Vines 2.27.24 Sprayed Littorals

E4 Treated Tropedograss 2.27.24 Sprayed Littorals

E5 Treated Tropedograss 2.27.24 Sprayed Littorals

E6 Treated Grasses/Weeds 2.28.24 Sprayed lake bank weeds
E7 Treated Grasses/Weeds 2.28.24 Sprayed lake bank weeds

Need follow up

ES Treated Grasses/Weeds 2.28.24 treatments

E9 Treated Tropedograss 2.26.24 Sprayed lake bank grasses
E10 Treated Tropedograss 2.26.24 Sprayed lake bank grasses
E11 Treated Tropedograss 2.26.24 Sprayed lake bank grasses
E12 Treated Grasses/Weeds 2.26.24 Sprayed lake bank weeds
WCI Inspected 2.23.24 No major Problems
E14 Inspected 2.23.24 No major Problems
E15 Treated Tropedograss 2.26.24 Sprayed Littorals

E16 Inspected 2.23.24 No major Problems
E17 Inspected 2.23.24 No major Problems
E18 Inspected 2.23.24 No major Problems

F1 Treated Grasses/Weeds 2.23.24 Sprayed lake bank weeds
F2 Inspected 2.23.24 No major Problems




SUPERIOR WATERWAY{
SERVICES, INC.

]
‘ ‘ Work Treatment | Treatment
Lake # Performed Target Target Date Date Notes
F3 Inspected 2.19.24 No major Problems
F4 Inspected 2.19.24 No major Problems
F5 Inspected 2.19.24 No major Problems
F6 Treated Grasses/Weeds 2.23.24 No major Problems
F7 Treated Grasses/Weeds 2.23.24 Sprayed lake bank weeds
F8 Treated Grasses/Weeds 2.23.24 Sprayed lake bank weeds
F9 Treated Grasses/Weeds 2.23.24 Sprayed lake bank weeds
F10 Inspected 2.19.24 No major Problems
F11 Inspected 2.19.24 No major Problems
F12 Inspected 2.19.24 No major Problems
F13 Inspected 2.19.24 No major Problems
F14 Inspected 2.19.24 No major Problems
F15 Inspected 2.19.24 No major Problems
F16 Treated Grasses/Weeds 2.23.24 Sprayed lake bank weeds
F17 Inspected 2.19.24 No major Problems




SUPERIOR WATERWAY/.
SERVICES, INC.

]
‘ Work Treatment | Treatment
Lake # Performed Target Target Date Date Notes
D1 Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
D2 Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
D3 Treated Grasses/Weeds Algae 2.27.24 2.28.24 Treated for Algae
D3A Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
D4 Treated Grasses/Weeds Algae 2.27.24 2.28.24 Treated for Algae
D5 Treated Vines/Tropedograss 2.27.24 Sprayed Littorals
D6 Treated Vines/Tropedograss Algae 2.27.24 2.28.24 Treated for Algae
D7 Treated Vines/Tropedograss 2.27.24 Sprayed Littorals
D8 Treated Vines/Tropedograss Algae 2.27.24 2.28.24 Treated for Algae
D9 Treated Vines/Tropedograss 2.27.24 Sprayed Littorals
Needs follow up treatment for
D10 Treated Tropedograss 2.27.24 Tropedograss
D11 Treated Grasses/Weeds Algae 2.27.24 2.28.24 Treated for Algae
D12 Treated Grasses/Weeds Algae 2.27.24 2.28.24 Treated for Algae
D13 Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
D14 Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
D15 Treated Grasses/Weeds 2.27.24 Sprayed lake bank weeds
T1 Inspected 2.27.24 No major Problems




\l

SUPERIOR WATERWAY, )
SERVICES, INC.

Lake A2 Alligator

Network: Apr 10, 2024 10:05:30 AM EDT
Remark: Bayside Baycreek
#A2

Lake E8 will need up Algae Treatment

; 2024'9:54:04’AM EDT
Baycreek




SERVICES, INC

SUPERIOR WATERWAY Q

24 9:47:40 AM EDT

Lake A29 Traces of Algae

Bayside Baycreek
#D5

Lake D5 Treated Littorals for Vines and
Grasses
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Lake E5 No problems
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SERVICE AGREEMENT FOUNTAIN REPAIR

October 16, 2023

Bayside/Baycreek CDD
4650 Coconut Rd

Bonita Springs, FL 34134
Attn: Paul Kemp

Terms: Net 30 days

DESCRIPTION AMOUNT
Fountain B3 South

Supply and install the following LED’s: $1,039.07
Four (4) 30watts LEDs, install surge protector and Power cable with quick connector: $736.93
250ft 14/3 power supply cable Surge Protector: $61.57

Labor: $460.00
Shipping:  $150.00
Total: $2,447.57

Fountain B3 North

Supply and install the following LED’s: $1,039.07
Four (4) 30watts LEDs, install surge protector and Power cable with quick connector: $736.93
125ft 14/3 power supply cable Surge Protector: $61.57

Labor: $460.00
Shipping:  $150.00
Total: $2,447.57

Warranty: Two (2) years on LEDs, ninety (90) days on labor
This offer is good for Sixty (60) days from date of quotation

SUPERIOR WATERWAY SERVICES, INC. CUSTOMER ACCEPTANCE - The above

prices, specifications, and conditions are
satisfactory and are hereby accepted.

By: By:

Dated:

Superior Waterway Services, Inc.
6701 Garden Rd, Suite 1 = Riviera Beach FL 33404 = (561) 844-0248 Office = (561) 844-9629
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W.J. JOHNSON & ASSOCIATES

Engineering, Landscape Architecture and Reserve Studies

Letter of Engagement

April 17, 2024

Board of Directors
Chuck Adams, Director of Operations
Bayside and Bay Creek CDDs

E-mail: adamsc@whhassociates.com
Phone: (239) 464-7114

SUBJECT: Revised 4/17/2024 - Engineering Services

Building Installed Cost
Maintenance and Administrative Facility on Coconut Rd.
Project #: 23048.04

To the CDD Board of Supervisors:

Following up on the direction from the CDD board meeting, we prepared this Letter of Engagement to
quantify the installed cost of a steel building with overhead doors, as protection for the mules.

1.

Solicit bids from builders of prefabricated painted buildings for a 20” x 80’ unit with 4 overhead
doors and an entry manway. This building must meet the local code for wind pressure. It would
have a metal roof with a Kynar type coating. This would be a delivered cost to the site.

Engineer a structural foundation to hold this during high wind events. This would be a PE stamped
design drawing. This concrete slab would be cast with a small ridge around the interior
circumference to contain spills. We will then solicit bids to construct this foundation.

We will solicit bids to erect the prefabricate building components on site.

Solicit bids to install an electrical service in the building. This would include motion detecting
overhead lights and a 4-receptacle outlet in each bay. This is low intensity safety lighting, not
tasks lighting. The outlets would be 15-amp household outlets.

W.J. Johnson & Associates would provide onsite construction inspections by the PE during slab
fabrication.

2946 Del Prado Blvd. S., Cape Coral Florida 33904  (239) 596-3200 - Fax: (239) 596-3201
Professional Engineer COA# 34078 - Landscape Architecture #LA0001185
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Building Installed Cost

Maintenance and Administrative Facility on Coconut Rd.
Project #: 23048.04

April 17, 2024
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Estimated Fees

Estimated fee for above statement of work is estimated at $29,500.

A 30% deposit is required with the signed contract.

Limits of Liability

W.J. Johnson & Associates liability arising from the performance of this agreement shall be limited to the
value of the services rendered. W.J. Johnson & Associates will perform the scope of work defined in this
contract. The undersigned client agrees as part of the consideration to W.J. Johnson & Associates, for the
performance of its work under this contract, that W.J. Johnson & Associates cannot be held responsible for any
consequential damages by virtue of the work performed under this contract. W.J. Johnson & Associates
assumes no liability whatsoever as to any person or entity who is not a party to this contract.

In the event either party to this contract feels compelled to enforce its rights under this contract and/or
applicable Florida law, the prevailing party in any action shall be entitled to reasonable attorneys’ fees and

court costs regardless of whether litigation is instituted, and including any fees and cost generated on any appeal
or the collection of any judgment obtained.

We trust the above is sufficient to enable you to decide. A copy of our “Standard Conditions of Agreement”
is enclosed and the terms and conditions are incorporated herein by reference.

If this meets with your approval, please sign the Client Authorization below and email it to our office.

Should you have questions or require additional information, please do not hesitate to contact us.
Sincerely,
Eric Franzoi, President

W.J. JOHNSON & ASSOCIATES
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CLIENT AUTHORIZATION - Project 23048.04

I hereby authorize the performance of the above services and agree to pay the charges

resulting thereof.

ACCEPTED this day of

By:

Title:

, 2024
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W.J. JOHNSON & ASSOCIATES
STANDARD CONDITIONS OF AGREEMENT

Fee Schedule and Billing Timetable: A progress billing based on actual hours expended will be issued monthly.
Any Contractor’s work will be billed as a lump sum as the work 1s completed. Professional Engineering Services
are billed at $300/hr., Project Manager Services are billed at $225/hr.

Payment of Bills: Invoices are due and payable upon receipt. Invoices are past due if payment is not received
within 30 days of the invoice date, including any amounts in dispute. All past due accounts shall be assessed
interest of 1.5% after 45 days and each month thereafter on the outstanding balance and all time expended in
collection efforts shall be charged to the project. If payment in full is not received within 75 days following the
date of the invoice, a Claim of Lien may be placed on the subject property. Upon receipt of payment in full,
plus a lien recording fee of $600, a Satisfaction of Lien will be recorded.

Reimbursable Expenses: Unless otherwise provided for in the contract, all reimbursable expenses, including
but not limited to travel, communication, postage, and reproduction costs, shall be in addition to the fees stated.

Permit, Taxes, and Application Fees: Unless otherwise specifically referenced in the agreement, all permits,
any sales or other taxes, and all application fees are the responsibility of the client.

Ownership of Work Product: All reports, documents, drawings, etc. produced by the Engineer in fulfillment
of this contract shall remain the sole property of the Engineer until all fees & charges are paid in full in
accordance with the terms and conditions of this agreement.

Client Supplied Information: The client is expected to provide us with full information relative to the project
including but not limited to construction plans, existing site data, deeds, special restrictions or requirements, and
other pertinent data which is more readily available to the client than to us.

Litigation Support Rate: Should litigation result and Engineer is required to serve as an expert witness,
Engineer will provide these services at its then current expert witness rate.

Time of Offer: This proposal is valid for 30 days from the date of this letter. Following that date, we will be
happy to provide you with an updated proposal. Should you require additional time for your decision-making
process, please do not hesitate to let our office know.

Cancellation Clause: Client has the right to terminate this contract prior to its completion subject to the
following:
e Client must submit in writing, via certified mail, notice of termination and the reason for termination.
e Upon receipt of such notification, W.J. Johnson & Associates will immediately cease all work on the
contract.
e Upon termination W.J. Johnson & Associates will submit an invoice for all unbilled hours up to the
date of termination, which is due upon receipt.
e If terminated without cause, in addition to the above, Client agrees to pay a cancellation fee, equal to
10 percent of the unbilled contract amount. If terminated due to nonperformance by W.J. Johnson &
Associates, the termination fee will be waived.
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W.J. JOHNSON & ASSOCIATES

Engineering, Landscape Architecture and Reserve Studies

Letter of Engagement
April 17, 2024

Board of Directors
Chuck Adams, Director of Operations
Bayside and Bay Creek CDDs
E-mail: adamsc@whhassociates.com
Phone: (239) 464-7114

SUBJECT: Revised 4/17/2024 - Engineering Services
Deferred Maintenance Items
Maintenance and Administrative Facility on Coconut Rd.
Project #: 23048.04

To the CDD Board of Supervisors:

Following up on the direction from the CDD board meeting, we prepared this Letter of Engagement
for certain maintenance items that have been deferred beyond their expected lives. Some of these include:

1. Painting the Building and Boundary walls

2. Milling & Replacing the Asphalt Parking Lot

3. Removal of the HVAC system overhead in the vehicle area.

4. Replacing the lighting in the shop area of building with LED lighting and increasing the lumen intensity in
shop area.

Statement of Work

Painting the Building and Boundary Walls

Measure the area to be painted on the building and the boundary wall.
Measure the wall cap area to be water-proofed.
Create a bid document calling for power-washing of the building and walls to be painted.
This document will have an allowance for minor concrete & stucco repairs.
Solicit bid from qualified contractors.
Hold a pre-bid meeting on site with bidding Contractors.
Tabulate these bids and present this to the Board.
Board will choose a contractor and WJJE will create an Owner-Contractor Agreement for the bid work.
Hold a preconstruction meeting with winning contractor, determine staging/storage area, parking, etc.
Conduct two work-in-process inspections.
Collect Lien releases and close out the project.

2946 Del Prado Blvd. S., Cape Coral Florida 33904  (239) 596-3200 - Fax: (239) 596-3201
Professional Engineer COA# 34078 - Landscape Architecture #LA0001185
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Mill & Replace Asphalt Parking Lot

Measure the area to milled & replaced.

Create a bid document calling out area & striping.

Solicit bid from qualified contractors.

Hold a pre-bid meeting on site with bidding Contractors.

Tabulate these bids and present this to the Board.

Board will choose a contractor and we will create an Owner-Contractor Agreement for the bid work.
Hold a preconstruction meeting with winning contractor, determine staging/storage area, parking, etc.
Conduct two work-in-process inspections.

Collect Lien releases and close out the project.

Removal Of Compressors and Overhead HVAC Equipment & Ducting

These are the compressors outside the building and the overhead equipment in the bays.
Solicit bids from qualified demo contactors.

Tabulate bids, review contractors and present findings to the board.

Coordinate demo with contractor and building operations on site.

Collect Lien releases and close out the project.

Upgrade Shop Lighting to LED units and increase lighting intensity in shop area.

Measure existing illumination in bays & shop area.

Create a lighting plan for bays & shop areas.

Spec out fixtures as a list and plan layout.

Solicit Bids from local contractors.

Tabulate bids, review contractors and present them to the board.
Coordinate installation with building operations,

Collect Lien releases and close out the project.

Inspect Metal Roof on Building

The Professional Engineer will inspect the metal roof and report on its condition.
The CDD will provide a ladder to safely access this roof.

Power wash and paint the inside of building

Solicit bids to power wash and paint inside the Bay area. (a separate item in exterior painting bid package)
Including cleaning of the overhead structures.

Install large overhead fans in the shop area

Solicit bids to buy and install large, slow turning overhead fans (a separate item in lighting bid package)
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Finished Area Maintenance

Solicit bids to replace office lighting with LED units (a separate item in shop lighting bid).
Solicit bids to replace defective ceiling tiles and HAVC vents.

Inspect baseboard molding, solict bids should repairs be required.

Solicit bids to Strip/Buff & wax vinyl tile floor.

Solicit bids to apply window tinting south & West facing windows.

Estimated Fees

Estimated fee for above statement of work is estimated at $39,600.

A 30% deposit is required with the signed contract.

All work will be invoiced by the hour for each task above.

Limits of Liability

W.J. Johnson & Associates liability arising from the performance of this agreement shall be limited to the
value of the services rendered. W.J. Johnson & Associates will perform the scope of work defined in this
contract. The undersigned client agrees as part of the consideration to W.J. Johnson & Associates, for the
performance of its work under this contract, that W.J. Johnson & Associates cannot be held responsible for any
consequential damages by virtue of the work performed under this contract. W.J. Johnson & Associates
assumes no liability whatsoever as to any person or entity who is not a party to this contract.

In the event either party to this contract feels compelled to enforce its rights under this contract and/or
applicable Florida law, the prevailing party in any action shall be entitled to reasonable attorneys’ fees and
court costs regardless of whether litigation is instituted, and including any fees and cost generated on any appeal
or the collection of any judgment obtained.

We trust the above is sufficient to enable you to decide. A copy of our “Standard Conditions of Agreement”
is enclosed and the terms and conditions are incorporated herein by reference.

If this meets with your approval, please sign the Client Authorization below and email it to our office.



Revised 4/17/2024 - Engineering Services
Deferred Maintenance Items
Maintenance and Administrative Facility on Coconut Rd.
Project #: 23048.04
Page | 4
Should you have questions or require additional information, please do not hesitate to contact us.
Sincerely,

Eric Franzoi, President

W.J. JOHNSON & ASSOCIATES

CLIENT AUTHORIZATION - Project 23048.05

I hereby authorize the performance of the above services and agree to pay the charges
resulting thereof.

ACCEPTED this day of , 2024

By:

Title:
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W.J. JOHNSON & ASSOCIATES
STANDARD CONDITIONS OF AGREEMENT

Fee Schedule and Billing Timetable: A progress billing based on actual hours expended will be issued monthly.
Any Contractor’s work will be billed as a lump sum as the work 1s completed. Professional Services are billed at
$225/hr. for Project Management and $300/hr. for Professional Engineering. Billing is Portal to Portal time.

Payment of Bills: Invoices are due and payable upon receipt. Invoices are past due if payment is not received
within 30 days of the invoice date, including any amounts in dispute. All past due accounts shall be assessed
interest of 1.5% after 45 days and each month thereafter on the outstanding balance and all time expended in
collection efforts shall be charged to the project. If payment in full is not received within 75 days following the
date of the invoice, a Claim of Lien may be placed on the subject property. Upon receipt of payment in full,
plus a lien recording fee of $600, a Satisfaction of Lien will be recorded.

Reimbursable Expenses: Unless otherwise provided for in the contract, all reimbursable expenses, including
but not limited to travel, communication, postage, and reproduction costs, shall be in addition to the fees stated.

Permit, Taxes, and Application Fees: Unless otherwise specifically referenced in the agreement, all permits,
any sales or other taxes, and all application fees are the responsibility of the client.

Ownership of Work Product: All reports, documents, drawings, etc. produced by the Engineer in fulfillment
of this contract shall remain the sole property of the Engineer until all fees & charges are paid in full in
accordance with the terms and conditions of this agreement.

Client Supplied Information: The client is expected to provide us with full information relative to the project
including but not limited to construction plans, existing site data, deeds, special restrictions or requirements, and
other pertinent data which is more readily available to the client than to us.

Litigation Support Rate: Should litigation result and Engineer is required to serve as an expert witness,
Engineer will provide these services at its then current expert witness rate.

Time of Offer: This proposal is valid for 30 days from the date of this letter. Following that date, we will be
happy to provide you with an updated proposal. Should you require additional time for your decision-making
process, please do not hesitate to let our office know.

Cancellation Clause: Client has the right to terminate this contract prior to its completion subject to the
following:
o Client must submit in writing, via certified mail, notice of termination and the reason for termination.
e Upon receipt of such notification, W.J. Johnson & Associates will immediately cease all work on the
contract.
e Upon termination W.J. Johnson & Associates will submit an invoice for all unbilled hours up to the
date of termination, which is due upon receipt.
o If terminated without cause, in addition to the above, Client agrees to pay a cancellation fee, equal to
10 percent of the unbilled contract amount. If terminated due to nonperformance by W.J. Johnson &
Associates, the termination fee will be waived.
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W.J. JOHNSON & ASSOCIATES

Engineering, Landscape Architecture and Reserve Studies

Letter of Engagement

April 17, 2024

Board of Directors
Chuck Adams, Director of Operations
Bayside and Bay Creek CDDs
E-mail: adamsc@whhassociates.com
Phone: (239) 464-7114

SUBJECT: Revised 4/17/2024 Engineering Services
Zoning LDO - proposed new building
Maintenance and Administrative Facility on Coconut Rd.
Project #: 23048.03

To the CDD Board of Supervisors:

Following up on the direction from the CDD board meeting, we prepared this Letter of Engagement to:
1) Apply for the Limited Development Order “Type D”, requested by Zoning at the informal
meeting, and apply for a zoning administrative amendment, if required. We will apply for this change to
the site plan showing the footprint of the new building in the site plan. We will supply the site drawings,

attend any review meetings and answer any questions the Zoning Department poses. Any fees imposed
by the County will be passed to the CDD at cost plus 20%.

Estimated Fees

Estimated fee for above statement of work is estimated at $6,750. (30 hours billed at $225/hr.)

A 30% deposit is required with the signed contract.

Limits of Liability

W.J. Johnson & Associates liability arising from the performance of this agreement shall be limited to the
value of the services rendered. W.J. Johnson & Associates will perform the scope of work defined in this
contract. The undersigned client agrees as part of the consideration to W.J. Johnson & Associates, for the
performance of its work under this contract, that W.J. Johnson & Associates cannot be held responsible for any
consequential damages by virtue of the work performed under this contract. W.J. Johnson & Associates
assumes no liability whatsoever as to any person or entity who is not a party to this contract.

2946 Del Prado Blvd. S., Cape Coral Florida 33904  (239) 596-3200 - Fax: (239) 596-3201
Professional Engineer COA# 34078 - Landscape Architecture #LA0001185
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In the event either party to this contract feels compelled to enforce its rights under this contract and/or
applicable Florida law, the prevailing party in any action shall be entitled to reasonable attorneys’ fees and
court costs regardless of whether litigation is instituted, and including any fees and cost generated on any appeal
or the collection of any judgment obtained.

We trust the above is sufficient to enable you to decide. A copy of our “Standard Conditions of Agreement”
is enclosed and the terms and conditions are incorporated herein by reference.

If this meets with your approval, please sign the Client Authorization below and email it to our office.

Should you have questions or require additional information, please do not hesitate to contact us.
Sincerely,
Eric Franzoi, President

W.J. JOHNSON & ASSOCIATES

CLIENT AUTHORIZATION - Project 23048.03

| hereby authorize the performance of the above services and agree to pay the charges
resulting thereof.

ACCEPTED this day of , 2024

By:

Title:
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W.J. JOHNSON & ASSOCIATES
STANDARD CONDITIONS OF AGREEMENT

Fee Schedule and Billing Timetable: A progress billing based on actual hours expended will be issued monthly.
Any Contractor’s work will be billed as a lump sum as the work 1s completed. Professional Services are billed at

$225/hr.

Payment of Bills: Invoices are due and payable upon receipt. Invoices are past due if payment is not received
within 30 days of the invoice date, including any amounts in dispute. All past due accounts shall be assessed
interest of 1.5% after 45 days and each month thereafter on the outstanding balance and all time expended in
collection efforts shall be charged to the project. If payment in full is not received within 75 days following the
date of the invoice, a Claim of Lien may be placed on the subject property. Upon receipt of payment in full,
plus a lien recording fee of $600, a Satisfaction of Lien will be recorded.

Reimbursable Expenses: Unless otherwise provided for in the contract, all reimbursable expenses, including
but not limited to travel, communication, postage, and reproduction costs, shall be in addition to the fees stated.

Permit, Taxes, and Application Fees: Unless otherwise specifically referenced in the agreement, all permits,
any sales or other taxes, and all application fees are the responsibility of the client.

Ownership of Work Product: All reports, documents, drawings, etc. produced by the Engineer in fulfillment
of this contract shall remain the sole property of the Engineer until all fees & charges are paid in full in
accordance with the terms and conditions of this agreement.

Client Supplied Information: The client is expected to provide us with full information relative to the project
including but not limited to construction plans, existing site data, deeds, special restrictions or requirements, and
other pertinent data which is more readily available to the client than to us.

Litigation Support Rate: Should litigation result and Engineer is required to serve as an expert witness,
Engineer will provide these services at its then current expert witness rate.

Time of Offer: This proposal is valid for 30 days from the date of this letter. Following that date, we will be
happy to provide you with an updated proposal. Should you require additional time for your decision-making
process, please do not hesitate to let our office know.

Cancellation Clause: Client has the right to terminate this contract prior to its completion subject to the
following:
e Client must submit in writing, via certified mail, notice of termination and the reason for termination.
e Upon receipt of such notification, W.J. Johnson & Associates will immediately cease all work on the
contract.
e Upon termination W.J. Johnson & Associates will submit an invoice for all unbilled hours up to the
date of termination, which is due upon receipt.
o If terminated without cause, in addition to the above, Client agrees to pay a cancellation fee, equal to
10 percent of the unbilled contract amount. If terminated due to nonperformance by W.J. Johnson &
Associates, the termination fee will be waived.
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JOHNSON SE-

ENGINEERING

March 12, 2024

Chuck Adams

Director of Operations

Wrathell, Hunt and Associates
9220 Bonita Beach Road, Suite 214
Bonita Springs, FL 34135

Re: 2023 Water Quality Monitoring Report
Bayside Improvement CDD/ Bay Creek CDD Water Quality Testing

Dear Chuck:

This letter provides the results of the 2023 water quality sampling of seven (7) stormwater
treatment ponds within the bounds of the Bayside Improvement CDD/ Bay Creek CDD. Copies of
the laboratory analytical reports for the water quality samples are attached in Appendix A. Photos
of each sample location are provided in Appendix B.

L. PURPOSE & SCOPE OF WORK

This work was conducted as Task 01: Surface Water Sampling of our existing contract. Each of
the ponds selected for sampling are outfall ponds that discharge to the Estero Bay portion of Spring
Creek. The locations of the ponds sampled are shown on the attached sampling map.

II. METHODOLOGY

One (1) wet season surface water quality sampling event was conducted on August 9, 2023, at all
seven (7) stormwater treatment ponds. The water quality samples were collected from each pond
at outfall locations shown on the map attached in Appendix C. The sampling event was conducted
in accordance with the Florida Department of Environmental Protection (FDEP) Standard
Operating Procedures. Benchmark EnviroAnalytical Laboratory (BEA) provided sample
containers and performed the laboratory analytical services. The samples were laboratory analyzed
for total nitrogen (total Kjeldahl nitrogen + nitrate + nitrite), total phosphorus and bacteria (.
coli.).

2122 Johnson Street ® P.O. Box 1550 m Fort Myers, FL 33902-1550
(239) 334-0046 m Fax (239) 334-3661



Bayside / Bay Creek CDD
2023 Water Quality Monitoring Report

I11.

RESULTS
The total nitrogen (TN) and total phosphorus (TP) concentration values for the 2023 wet season
surface water sampling events were compared to results from 2017, 2018, 2019, 2020, and 2022.
No samples were collected by Johnson Engineering in 2021. The concentration values were also
compared to State of Florida water quality thresholds for lakes. As a goal, reducing the nutrients
to the thresholds for the receiving water (Estero Bay) would be even better. Those comparisons
are shown in Table 1. The concentration values shown in bold are greater than the thresholds for
lakes. Charts of nutrient concentrations for each year sampled are shown in Appendix D.

Table 1: 2017, 2018, 2019, 2020, 2022, & 2023 Wet Season TN and TP Concentration Values

Total Nitrogen (mg/L)

Total Phosphorus (mg/L)

Site 2017 | 2018 | 2019 2020 2022 2023 2017 2018 2019 | 2020 | 2022 | 2023
A1 NS NS 1.26 1.06 1.86 1.51 NS NS 0.05 0.05 0.05 0.02
A-2 2.00 217 1.48 2.27 1.99 2.51 0.16 0.12 0.10 0.12 0.06 0.06
A-16 NS NS 2.09 1.74 1.90 2.51 NS NS 0.17 0.20 0.06 0.13
A-17 1.89 2.27 1.52 1.79 1.62 1.70 0.21 0.11 0.33 0.07 0.23 0.15
D-8 1.75 1.66 1.79 2.37 2.08 1.44 0.11 0.08 0.29 0.08 0.36 0.29
D-13 210 NS 5.22 1.74 214 1.58 0.02 NS 0.42 0.27 0.08 0.24
F-12 1.12 1.64 1.33 1.20 1.18 1.78 0.02 0.09 0.12 0.13 0.13 0.04
Fresh Lakes <1.27 <0.05"
Criteria =1 <0.
Estero Bay <0.63? <0.07?
Criteria =Y <0.
(1) Annual geometric mean not to be exceeded more than once in ény consecutive three year calendar period, 62 302.530, F.A.C.
(2) No more than 10% of the values shall be below the standard, 62 302.530, F.A.C.
NS- not sampled
Table 2: 2023 Field Data
SITE ID [DATE |TIME |TEMP (°C) (DO (%) (DO (mg/L) |pH |SpC (ms/cm) |[TURB (NTU)
A-1 08/09/23| 11:00 33.4 37.8 2.65|7.46 5.18 1.89
A-16 08/09/23|11:15 33.9 24.0 1.68(7.69 2.97 8.77
A-17 08/09/23|11:40 341 72.7 5.08]8.15 3.45 12.15
A-2 08/09/23| 10:35 34.0 72.5 5.08|7.56 25.10 11.49
D-13 08/09/23| 12:00 34.2 55.5 3.89|7.73 17.82 4.36
D-8 08/09/23|12:15 33.0 49.8 3.56|7.52 1.06 3.61
F-12 08/09/23|10:05 33.2 52.9 3.76|7.82 2.92 5.01




Bayside / Bay Creek CDD
2023 Water Quality Monitoring Report

IV.  CONCLUSIONS

The 2023 wet season TN concentration values for samples collected from all seven (7) ponds (A-
1, A-2, A-16, A-17, D-8, D-13, and F-12) were higher than the State of Florida lakes thresholds
and Estero Bay thresholds, which are not to be exceeded more than once in any consecutive 3-year
calendar period. The TP concentration values for samples collected from five (5) of the ponds (A-
2, A-16, A-17, D-8, and D-13) were also higher than the lakes thresholds and Estero Bay
thresholds. The TP concentrations in pond A-2 was higher than the lakes threshold, but lower than
the Estero Bay threshold.

The TN concentration values for samples from ponds A-2 and A-16 were almost twice as high as

the State of Florida lakes threshold. The TP concentration values for samples from ponds A-16,
A-17, D-8, D-13 were more than twice as high as the State of Florida lakes threshold.

Please feel free to contact me if you have any questions regarding these sampling activities.

Sincerely,

JOHNSON ENGINEERING, INC.

Tim Denison
Environmental Scientist
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LABORATORY ANALYTICA